
The Skilled Workers: Journeymen and 
Masters in Caversham, 1880-1914 

HISTORIANS have argued about the relevance of the language of social class to 
the study of N e w Zealand society between the 1880s and the First World War. 
Labour historians once assumed that classes existed. More recently they have 
tried to explain the process of class formation in N e w Zealand, and have 
stressead the role played by skilled workers.1 Other scholars have focused on the 
complexities of class, rather than its absence, although some have argued that the 
complexities preclude the possibility that workers in any locality could be said 
to constitute a class. Central to this position has been the ease with which workers 
could buy land and the fluidity of occupational distinctions.2 Both points are well 
taken and certainly complicate any attempt to use the concept of social class to 
explain social and political change. To some extent it depends on what part of the 
country and what period one wishes to discuss.3 In the periods when organized 
labour tried to create a working-class left-wing political party — and succeeded 
in the main towns — w e know little about the meaning of class.4 This paper 
contributes to an answer by investigating the composition and character of the 
urban skilled work-force. 

We would like to acknowledge the assistance of the Social Sciences Research Council for a 
generous grant which allowed Ms Boyd to devote a year to the verification of all the data for the 
Caversham project and to make a preliminary statistical analysis. We also wish to thank David 
Thompson for his assistance. 

1 J.D. Salmond, Labour's Pioneering Days, ed. D.W. Crowley, Auckland, 1950, pp. 131-4 and 
146-51. Salmond stressed the role of leaders, unions, ideology, and events abroad in the 
mobilization of the 1880s, and others have followed him. See W.B. Sutch, The Quest for Security 
in New Zealand, 1840-1966, Wellington, 1966, and H.O. Roth, Trade Unions inNew Zealand: Past 
and Present, Wellington, 1973. For a more recent view see E. Olssen, A History ofOtago, Dunedin, 
1984, pp. 103-11. 

2 C. Campbell, 'Parties and Special Interests in New Zealand, 1890-1893', NZJH, 9 (April 
1978), pp.41-45; Miles Fairburn, 'Social Mobility and Opportunity in Nineteenth-Century New 
Zealand*, NZJH, 13 (April 1979), pp.43-63; and Claire Toynbee, 'Class and Social Structure in 
Nineteenth-Century New Zealand', NZJH, 13 (April 1979), pp.65-83. 

3 A point that I first made in 'Social Class in Nineteenth-Century New Zealand', in David Pitt, 
ed., Social Class in New Zealand, Auckland, 1977, pp.22-41. 

4 B.S. Gustafson, Labour's Path in Political Independence: The Origins of the New Zealand 
Labour Party 1900-19, Auckland, 1980, traced the story but ignored the concept of a social class. 
See also Libby Plumridge, 'The Necessary But Not Sufficient Condition: Christchurch Labour and 
Working-Class Culture', NZJH, 19 (October 1985), pp.130-50; and Erik Olssen, 'The Origins of 
the Labour Party: A Reconsideration', NZJH, 21 (April 1987), pp.79-96. 
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Questions about social class are easily posed but answers can only be obtained 
by dint of laborious analysis of social structure in particular localities. The 
Caversham project, which was started almost ten years ago, was designed to 
contribute to the debate about class.5 Indeed the complexities which this essay 
investigates emerged from Boyd's analysis of urban radicals around 1890 and 
Olssen's attempt to classify the occupations of men and women living in 
Caversham between 1902 and 1922. Over a range of occupations the title alone 
—e.g. baker, blacksmith—did not indicate whether persons worked for wages 
on their own account, or employed others. The electoral rolls provided no help 
in solving the problem. However, John J. Stone's Directory listed employees in 
certain skilled trades as journeymen and provided a list of all masters in the 
'Trades Directory'. Boyd demonstrated that the masters had played a decisive 
role in Dunedin's labour movement between 1888 and 1893.6 This essay 
investigates the continuing existence of this phenomenon and its significance. 
Before beginning to analyse the skilled workers, however, it is necessaiy to make 
a few observations about Caversham. 

Caversham, an industrial suburb to the south of Dunedin, had grown most 
quickly in the 1870s and 1880s. The Caversham gasworks were established in 
1863 but further industrial growth had to await the Vogel boom. In 1874 a factory 
was established to manufacture wax-vesta matches; in 1875 the railway work-
shops were established at Hillside (in Kensington) with a railway station close 
by; in 1876 a pipe factory and a rope works were established, in 1878 Cowrie's 
brewery, and in 1880 the New Zealand Flour Mill. In the 1880s a brickworks, 
another gasworks and another brewery, a tannery, a cordial factory, and a large 
quarry were started.7 Just as important was the growth of a large number of even 
smaller firms and factories. In our sample of 1590 adults from the 1902 electoral 
rolls, 801 were men, 244 were skilled, and 105 were self-employed or small 
masters. According to the Census the total population was 5266, about 12% of 
Dunedin's population, and they were distributed over hundreds of occupations. 
The sample of 244 skilled men was distributed over 55 occupations. It is this 
astonishing variety to which we must turn to reconstruct the world of the skilled. 

Almost 30.5% of our sample from the 1902 electoral rolls were skilled 
workers and a further 11.7% were self-employed or employers in skilled trades. 
In 1914, when there were 326 skilled workers in our sample, the proportions were 
28.3 and 10.7%. One-third of our 1902 sample worked in trades employing fewer 

5 The main data base consists of information about every adult who lived in Caversham 
between 1902 and 1922, both the names and information being collected from the electoral rolls for 
two electorates, Dunedin South and Dunedin Central, and from John Stone, ed., Stone's Otago and 
Southland Commercial, Municipal, and General Directory, Dunedin and Wellington, 1901,1906, 
1911, 1914 (hereafter Stone's Directory). 

6 J.M. Boyd, 'Urban Radicals: A study of the radical movement in Dunedin, 1887-1893', BA 
Hons, research essay, University of Otago, 1984. For the occupations and their classification, see 
'The Final Numerical List of Occupations in Caversham, 1901-1922', History Department, 
University of Otago. 

7 W.A.V. Clark, 'Dunedin in 1901: a study in historical urban geography', MA thesis, 
University of Canterbury, 1960, pp.91-96, and G.N. Stedman, 'The South Dunedin Flat: A Study 
in Urbanisation, 1849-1965', MA thesis, University of Otago, 1966, pp.57-170. 
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than four other men with the same skill, not usually in the same shop, and 10% 
were the only journeymen practitioners of their craft. Among the self-employed/ 
employers who were skilled the pattern was more marked. In 1914, for instance, 
35 (9.3%) were the only men in business in a trade and in all but seven trades there 
were fewer than four in business. Entrance to a skilled trade, as we have defined 
it, could only be achieved by serving an apprenticeship, which provided us with 
a definition no less than it gave these men a precise sense of their occupation. 
Hence we did not regard cricket coaches and gymnasts as skilled workers.8The 
skilled either worked in handicraft trades, where there was no division of labour 
and little mechanization, or in factories, characterized by machinery and a 
division of labour. In the handicraft sector, unlike the factory sector, journeymen 
often became self-employed. The most successful became small employers. 
These were the masters. Journeymen and masters in the manufacturing trades 
were often described as artisans. More usually, however, they called themselves 
tradesmen. 

The easiest way to convey the character of the handicraft sector is to list some 
of the occupations. There were for instance a sailmaker, a candle-maker, a 
cooper, a japanner, a lapidary and a taxidermist. A cannister-maker, a furrier, a 
cap-maker, and a ffench polisher also practised their trades. So too did bakers, 
millers, brewers, and a confectioner. There were also at least one journeyman 
watchmaker, tinsmith, glazier, maltster, wood-turner, saddler, shipwright, scale-
maker, engraver, and cutler. At least one master also practised in each trade. 

Many skilled workers worked in factories. However, the rise of the factory did 
not immediately destroy the older handicraft industry. In bootmaking and 
clothing sizeable bespoke sectors survived and continued to survive until the 
1940s. Hence even as the machinists of both industries began to appear in the 
street directories the journeymen remained numerous. In 1914, for instance, 
there were 13 journeymen bootmakers, a boot-finisher, and a clicker. There were 
also journeymen tailors, a solitary tailor's cutter, milliners, dressmakers, press-
ers, shirt-makers, shirt-dressers, a sock-finisher, and a dobbin-maker. Some of 
these trades were dominated by women and a few of those employed in the 
clothing trade may have travelled each day into the city to work in one of the large 
clothing factories. Most, however, worked in small workshops but their need to 
compete with factory production made sub-contracting, sweating, and long 
hours endemic. Yet in the bespoke sector, unlike the factories, young men and 
women learned all the skills relevant to their trade. Apprenticeship appears to 
have been weakened, however, and the workers were usually unorganized.9 

The largest industries in Caversham were the metal and building trades. In 

8 All statistics in this paper are based on data in the electoral rolls for two electorates which 
contained the entire region in 1902 and 1914: Dunedin South and Dunedin Central. Because of the 
size of the data base we have used as a sample all those whose last names began with a letter between 
G and T inclusive. The data base for this paper has been completed and verified by Judi Boyd. For 
an earlier report see Tom Brooking, 'Caversham Project: Working Report', unpublished paper, 
1983. Dr Brooking's demographic analysis, based on official statistics, is summarized, pp.29-36. 

9 The previous paragraphs are based on Stone's Directory. For the clothing industry see Clark, 
'Dunedin in 1901', pp.45-46 and Carol Brown, 'Aspects of the Clothing Industry in Dunedin, 
1900-20', unpublished essay, Otago University 1985. 
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1902 the two industries employed 26% and 24% of all skilled workers in our 
sample and in 1914,35% and 16%. Most of those employed in the metal trades 
worked in the railway workshops but most of those employed in the building 
trades worked under handicraft conditions. Even in 1902 few of those in the 
metal trades used the term journeyman, blacksmiths and tinsmiths being excep-
tions (as they still were in 1914). The boilermakers, fitters, turners, brass- and 
iron-moulders were skilled workers. Unlike the men in the handicrafts, however, 
they had almost no prospect of becoming self-employed. Yet unlike workers in 
the clothing factories they controlled the pace of their work, prevented the 
dilution of their skills, and retained the apprenticeship system. They were 
industrial craftsmen.10 In the building trades, by contrast, small-scale production 
remained the rule (although joiners and brickmakers found it increasingly hard 
to compete with factory methods and some carpenters worked in the railway 
workshops). It was also easy for unskilled men to become carpenters without 
serving an apprenticeship, and even to become builders. But there were numer-
ous journeymen plumbers, plasterers, painters, bricklayers, and carpenters who 
had done apprenticeships. The rapid growth ofSouth Dunedin between 1881 and 
1900 undoubtedly made the southern boroughs attractive to the men of the 
building trades. Caversham's growth was more modest over this period, but 
constant. Slow growth between 1902 and 1914 probably explains the sharp fall 
in the proportion of skilled men from the building trades.11 

Despite the decline in building, in most handicraft trades the prospect of 
becoming a master — which meant self-employment — remained good. Of the 
244 skilled men in our sample for 1902 some 73 were still there in 1914. Sixty-
two were in the same job. However nine (12%) became masters in that period, 
either working on their own account or employing others. Six of these men 
became masters in their own trades, a carpenter became an estate agent, and two 
became businessmen. The status of two skilled workers declined and 12% of the 
self-employed skidded down into the ranks of the skilled, semi-skilled, and even 
the unskilled. Indeed it seems likely that many 'skidders' may have chosen to 
give up and opt for the greater freedom that wage-labour allowed. Yet in 1902 
there were 45 trades with four or fewer journeymen to a master, which meant that 
prospects for self-employment probably seemed reasonable (in 1914 there were 
53). 

What happened to those who left Caversham — 171 of our sample (70%)? 
Seventy-seven of the departers proved to be untraceable either in Stone's 
Directory for Otago and Southland or in Henry Wise's Directory for New 
Zealand. Possibly as many as 40 had died. Of those 94 men that we traced, 
however, 56 had moved only within Dunedin (usually to an adjacent suburb) and 

10 See Jeremy Brecher and Erik Olssen, 'The Labour Process in the Hillside Railway 
Workshops, 1890-1938', forthcoming. 

11 Clark, 'Dunedin in 1901', pp.42-48, discusses the city's industries. The metal trades 
employed 27.5% of the urban work-force, 18% of them at Hillside. See too A.L. Duncan, 'The 
Hillside Railway Workshops, 1880-1920', unpublished essay, 1982 and Fergus Sinclair, 'The 
Culture of Work in the Railway Workshops', unpublished essay, 1985. For the carpenters, the ēiite 
of the building trades, see Susan Palullo, 'The Amalgamated Society of Carpenters and Joiners in 
Dunedin and Caversham', unpublished essay, 1983. (All essays, Otago University). 
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twelve were still in Caversham, according to Wise's directory, even though they 
were not listed in the electoral rolls in 1914. If we delete from the group two men 
who retired and two where we cannot be sure that we have the same person, we 
find that 42 men (66%) were in exactly the same occupation. The status of three 
men declined within the same broad job description (i.e. a boilermaker became 
a machinist), a wood-turner became an iron-turner, and 19 (30%) became self-
employed or small employers. Ten of the upwardly mobile (to use a later phrase) 
became masters in their trade. The 26 who left Dunedin also confirm the pattern: 
14 still had the same job, four had become masters, four became agents, and four 
became self-employed in unrelated trades (three became farmers and one a 
publican). There does appear to be a strong relationship between geographic 
mobility and success, a comment, no doubt, on the fact that Caversham had 
ceased to grow. 

Opportunities had shrunk over the previous twenty years. Both Angus and 
Fairburn have noted the fact that almost half of the work-force in some sectors 
were self-employed in the 1880s, suggesting that the handicraft experience had 
once pervaded urban society.12 Our research confirms a decline in the opportu-
nity to become self-employed. We took a random sample of 50 men from skilled 
workers who lived in Caversham in 1890. For 36 of these men we could find 
details of their occupational status in 1902. By 1902,13 (36%) of these 36 skilled 
workers had become self-employed, most without leaving Caversham. By 
contrast, in our main sample of 1902 skilled workers, only 40 (almost 23%) of 
the 167 men who could be traced had become a self-employed by 1914, and 31 
of these had left Caversham to do so. The earlier sample is small but it does 
reinforce the findings of other historians. 

The main capital costs of becoming self-employed were buildings and land 
(the building trades were a large exception). In New Zealand, unlike Britain, both 
were relatively easy to obtain.13 Besides this, a building could (and often did) 
serve a variety of functions. Home, shop, and workshop might well be under one 
roof. There were several large households in Caversham where the occupants all 
listed the same occupation, such as french polisher, confectioner, or saddler. 
These were obviously family businesses. Often the business address was the 
household address. We know little about the survival (or re-establishment) of a 
domestic economy within the manufacturing trades, although apprentices usu-
ally lived with their own parents or in a boarding house. There were many jobs 
that children could do and truancy was common among the families of master 
tradesmen. Wives also had clear roles. They usually grew vegetables and even 
kept a few chickens or a cow. Where the husband had become a master, but died 
first, the wife sometimes continued the trade. In the 1901 trades directory, for 
example, Mrs C. H. Rogerson was listed as a bootmaker. If we take the 215 
women heads of household listed in the 1908 street directory, 59 gave an 

12 John Angus, 'City and Country: Change and Continuity', PhD thesis, University of Otago, 
1976, p.36 and Table 1.11, and Fairburn, 'Social Mobility and Opportunity...', NZJH, 13 (April 
1979), p.49, 57. 

13 See Hugh Morrison, 'Property and Dwellings in Caversham', unpublished essay, 1981, J.M. 
Boyd, 'Urban Radicals', pp.75-79, and T. Burnard, 'Wills in Caversham', unpubished essay, 1982. 
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occupation other than domestic duties and 27 ran a small business. In most cases 
the business was inherited from a master draper or a master grocer. The evidence 
suggests that a household economy continued to survive in the handicraft 
sector.14 

The survival of household patterns of production need not detain us here, 
although they possibly shaped the aspirations of tradesmen. Further insights into 
these aspirations can be gained by reconstructing the journeyman's life history. 
First, at about the age of 14 or 15 years, he decided to forgo the higher short-term 
rewards available to the unskilled and serve an apprenticeship (in many case 
parents had to subsidize their sons by giving cheap rent or financial support). 
Paternal advice, and paternal occupation, probably figured as an important 
positive or negative reference. Whatever the young man's reasons for choosing 
to enter a specific trade, the apprenticeship involved him in a legally binding 
contract with an employer under either the jurisdiction of the recently-estab-
lished Arbitration Court or the Railways Department. After serving his time, 
which varied between four and six years (depending on the craft), the young man 
became a journeyman.15 At this point, at 18 or 19 years old, he was qualified to 
practise his trade but still had much to learn. In New Zealand, unlike Britain or 
the United States, apprenticeship remained the usual entrance to a skilled craft. 
Many so-called unskilled workers, especially helpers and machinists, became 
highly skilled but could only serve an apprenticeship by taking a big cut in wages. 
Nobody ever did this. Fewer girls entered apprenticeships, and most of them 
were in bootmaking or clothing, but they followed the same trajectory until 
marriage when, in most cases, they retired from the paid work-force to have 
children and manage the home. In 1902 there were 789 women listed in the 
electoral roll but only 20 were skilled workers If their husbands later became 
self-employed or masters they might practise their craft again.16 

Few handicraft trades were entirely static. The presence of apprentices and 
unskilled helpers served as a reminder that in periods of economic' slack' the less 
skilled (and cheaper) workers might be preferred to the journeymen. The 
mechanization of the boot, joinery, and clothing industries between 1880 and 
1910 — a process that allowed a more complex division of labour and factory 
methods — meant that this possibility was widely understood and feared. The 
'boy problem', indeed, was the single largest cause of complaint when unionists 

14 See J. Haynes, 'The Mrs and Misses of Caversham', unpublished essay, 1980. For an 
interesting example of an artisan family's struggle in Dunedin (the husband drank too much), the 
role of the wife's work skills and her determination to ensure that her daughters did apprenticeships, 
see Heather Brown, Scottish Mother, New York, 1947. On truancy see B. Goyen, 'Truancy', 
unpublished essay, 1983, and Howard F. Lee, 'Playing the Wag: the anatomy of truancy; a study 
of truancy in Otago's primary schools, 1902-1917', MEd, University of Otago, 1983. 

15 Apprenticeships have been ignored by historians and these comments are based largely on 
interviews conducted by Dr Brecher and Dr Olssen in April 1987. On the formative role of the 
apprenticeship system in the railway workshops see Sinclair, 'The Culture of Work', and on the 
system in general Peter N. Stearns, Lives of Labour: Work in a Maturing Industrial Society, 
London, 1975, ch.2. 

16 The scarcity of female labour in Dunedin after 1900 possibly slowed the casualization of 
women. See Clark, 'Dunedin in 1901', p.46. The Arbitration Court also banned women from several 
occupations. 
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testified before the Sweating Commission in 1889. As a Dunedin gunsmith 
complained in 1912, his generation of employers had worked harder and longer 
than the previous generation to achieve that status, but the emergence of money 
and land monopolies was stopping others from rising, and threatening to 
pauperize most small masters.17 This vague fear, on which the Liberals and later 
Labour capitalized, must not obscure the fact that the handicraft trades held their 
own throughout the period and the journeyman still knew that he could leave paid 
employment and work on his own account as a master of his trade. 

When he worked on his own account or hired an apprentice or even a journey-
man, the skilled worker left the working class, as it is usually defined. Instead of 
selling his labour on the market he now hired labour or worked on his own 
account. Unfortunately there is no way that one can infer from national statistics 
in the Census or local information in the directories what made the jump possible. 
An expanding economy, good luck, good health, a willingness to move, and a 
sensiblemarriage were in most cases the necessary pre-conditions for achieving 
success; the lack of any one might defeat the attempt to obtain independence. A 
downturn in the business cycle might also have knocked men back. If the 
journeyman made a success of self-employment, like H. E. Shacklock the iron-
founder, he left the working class but not his trade.18 This may explain the fact 
that masters and men in the larger establishments often belonged to the same 
churches and that the skilled, whether in business on their own account or selling 
their labour, dominated the protestant churches.19 

The skilled men of the handicraft trades did not resent the success of their 
masters, unless they became selfish or autocratic. And the masters, of course, had 
been socialized into the norms and values of the craft. In most cases the masters 
continued to practise their craft alongside their journeymen and apprentices. 
This was true not only in the handicraft trades but in most of the retail sector (both 
of Caversham's largest grocers, for instance, continued to work in their shops 
despite considerable success, and their sons also worked their way up in the 
grocery trade). But even the most successful master, like Shacklock, enjoyed 
authority by virtue of his craft skill and continued to instruct his artisans, most 
of whom he had trained. Shacklock sent two of his three sons to the Kensington 

17 The equalization of child labour during the long depression, at the expense of skilled men, 
was reversed by the Arbitration Court. For the quotation from Arthur McCarthy, master gunsmith, 
treasurer for the United Labour Party, and secretary for the Dunedin branch of the Social Democrats, 
see New Zealand Times, 22 July 1912, p.4. For the industries mentioned see Gavin McLean, 
Spinning Yarns: A Centennial History of Alliance Textiles Limited and its Predecessors, Dunedin, 
1981, J.T. Paul, Dunedin Operative Bootmakers' Union. Fifty Years of Effort, 1876-1926 .... 
Dunedin, 1926 and Our Majority and the after years, 1889-1939..., Dunedin, 1939, a revised and 
enlarged version of his 1910 history of the Tailoresses' Union, and for a contemporary view the 
Cyclopaedia of New Zealand, 4, Otago and Southland District, Dunedin, 1905, pp.321-70. 

18 All Dunedin's major foundries were owned by successful masters but in 1900 all employed 
at least 50 men. See Cyclopaedia, pp.321-4 and Angus, The Ironmasters: The First One Hundred 
Years ofH.E. Shackock Ltd., Dunedin, 1976. This was now an industry, of course, rather than a 
handicraft, but handicraft traditions were still very important in organizing work. 

19 or a summary of several unpublished class essays on church membership see Brooking, 
'Working Paper', pp.55-59. See also Keith Furniss, 'The Moray Place Congregational Church', BA 
Hons, research essay, University of Otago, 1975. 
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school of design and made two of them serve apprenticeships, one as an iron-
founder and the other as a pattern-maker. The belief that only those skilled in the 
craft should exercise managerial or supervisory functions was deep-rooted 
among the skilled, so deep-rooted indeed that it was a basic principle of social 
organization in the state-owned railway workshops. In the handicraft trades 
masters and men were less likely to quarrel with each other than they were to 
unite in denouncing the growth of factory production and monopoly.20 

Conflicts of interest did emerge. Whereas those working on their own account 
rarely had to provide the materials, the master who employed others usually did. 
These he bought on credit unless he was very well established. If business 
became slack troubles could begin. Credit would be harder to obtain and 
customers might delay paying bills. Faced with a liquidity crisis the master or 
employer might then come to some arrangement with his men to pay them less 
or to postpone paying them until business improved; if this situation lasted for 
long the master became bankrupt or simply closed shop. In these circumstances 
the unpaid workers, regardless of their status, had problems. In bankruptcy 
proceedings unpaid workers did not enjoy priority over other creditors. In the late 
1880s in the building trades men began to demand a Workmen's Lien Act which 
would make unpaid workers secured creditors in bankruptcy proceedings. The 
Legislative Council threw out the first Workmen's Lien Bill, in which the 
Liberal-Labour Government attempted to remedy this situation, but it was 
passed in 1892.21 

Mechanization also created conflicts, especially when it created a division of 
labour which allowed employers to substitute unskilled for skilled workers. The 
handicraft trades, almost by definition, did not have a complex division of 
labour. Watchmakers, taxidermists, sailmakers, and lapidaries trained their 
apprentices in all the tasks and skills relevant to their work. The idea of the 
craftsman who oversaw or undertook the manufacture of a finished product was 
the essence of a handicraft mode of publication. Mechanization of parts of the 
productive process threatened the craftsman's monopoly, a monopoly that rested 
on skill. Through their unions some groups of craftsmen, such as compositors 
and bootmakers, tried to preserve their relative position by monopolizing control 
of the new technology. Union solidarity was the key to their success.22 

For the men in the metal trades, however, control over the job and political 
influence allowed them to retain their position. Where the skilled men controlled 
the workplace unions were unnecessary. By and large unionism among the 

20 Angus, The Ironmasters, pp.34-37, discusses Henry Shacklock's close involvement in the 
work of his factory, and pp.44-45 the training he gave his sons. For the railway workshops see 
Brecher and Olssen, 'The Labour Process'. 

21 Olssen, 'The "Working Class" in New Zealand', NZJH, 8 (April 1974), p.55. 
22 Carol Brown, 'Aspects of the Clothing Industry, 1900-1920', and Megan Adams, 'The 

Printing Industry and Linotype technology', unpublished essay, Otago University, 1985. See also 
Department of Labour, Awards, Agreements, Orders etc. of the Court of Arbitration, 1 
(1894-1900), pp.155-9 (for the Wellington linotype operators' award, which was later granted in 
Christchurch and Dunedin); and pp.200-8 (for the Canterbury bootmakers' award which was later 
granted in Dunedin). In both industries the men had gone before the Court only in order to control 
the new machines. 
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skilled was confined to those trades where the handicraft mode of production was 
in the process of disappearing. In the clothing and bootmaking industries, where 
abespoke sector co-existed with an expanding factory system, unions such as the 
Bootmakers and the Tailoresses had very few members outside the factories. 
Indeed Jane Runciman, the secretary of the Dunedin Tailoresses from 1896 until 
1920, made no effort at all to organize women in the bespoke sector.23 It was the 
same in the printing trade.24 

Brief biographical essays provide the simplest way of probing the handicraft 
trades. Charles Thorn was a carpenter by trade and a Primitive Methodist by 
upbringing. His male ancestors had been carpenters and master builders for some 
four generations near Leigh-on-Sea, but on marrying the young carpenter moved 
to London. In 1875 the Thorns and their four children migrated to New Zealand 
(following a cousin and his family). His three brothers and their families arrived 
later the same year. Nobody knows why they migrated or why they chose New 
Zealand, let alone Caversham, although a caipenter would have looked for a fast-
growing district. He soon started working on his own account and began 
manufacturing coffins. This too may have been a family tradition for he 
developed a strong interest in embalming the dead (some of his recipes are now 
in the Hocken Library). The demand curve for coffins is inelastic and the market 
local. He prospered despite the 'Long Depression'. According to the 1882 
'Freeholders Return' his land was worth £1000 and his assets included a home, 
a joiner's shop, and a funeral parlour. He had fulfilled the craftsman's dream.25 

Thorn's background in Primitive Methodism, which led him to join Caver-
sham's Primitive Methodist chapel, may have inspired his interest in the 'Labour 
Question'. The link between the non-conformists in England and trades union-
ism is well established and it certainly continued in Dunedin. Whatever the 
reasons, Thorn joined the local, if diminutive, branch of the Amalgamated 
Society of Carpenters and Joiners, (ASC&J), an English craft union to which he 
may have belonged in London.26 Like other craft unions of the time the Amal-
gamated Society was more interested in insurance than in collective bargaining. 
The union's benefit society provided insurance against loss of tools, sickness, 
unemployment, and the cost of funerals. The Society embodied his religious 
sense of brotherhood and a moral economic code; and it doubtless brought him 
business.27 

Thorn believed in the political traditions of artisan radicalism and tried to put 
them into practice. In 1879 he worked hard for Sir George Grey's election and 
joined the Liberal Federation. In 1881 he helped to organize a Trades and Labour 

23 This conclusion was arrived at by Carol Brown on the basis of oral interviews. Shops and 
shop assistants also remained non-unionized. See Joe Smith, 'Legislation Affecting Shop Assis-
tants', unpublished essay, 1985. 

24 Adams, 'The Printing Industry'. 
25 G.S. Bradley, 'The Otago Trades and Labour Council, 1880-86', BA Hons. Research essay, 

University of Otago, 1974, p.73. For much of the information on Thorn we are indebted to Mrs 
I.C.L. Kent-Johnston for the results of her genealogical research, a copy of the obituary in the Otago 
Daily Times, 10 March 1935, and a letter to Olssen, 30 May 1986. 

26 T. J. Connolly, The Woodworkers, 1860-1960, London, 1960, gives the best background. 
27 Salmond, Labour's Pioneering, pp.24-26. 
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Council. In this he co-operated with men like Robert Stout and W. J. Bolt, most 
of them working on their own account (entry to the law, Stout's occupation, was 
by apprenticeship rather than formal education, and the expectation of self-
employment was just as important as in any handicraft).28 In 1882 Thorn visited 
Christchurch to help organize a Workingman's Political Committee and in 1885 
presided over the first conference of all the trade unions in New Zealand.29 

Successful masters, like Thorn, played key roles. They wanted to 'uplift' labour, 
to restore to labour its true dignity, and to preserve the new society in which they 
had fared well from the evils of the Old World. In Dunedin in the 1880s those 
evils became conspicuous.30 

The Dunedin Trades and Labour Council collapsed in 1886-7 but its founders 
neither changed nor disappeared. Thorn, like many masters in the manufacturing 
trades, joined the Protection League. This organization attributed Victoria's 
prosperity to that state's tariff law and wanted New Zealand to adopt a similar 
policy. Branches of the Protection League proliferated in Dunedin and its 
industrial suburbs. Thorn did not play a leading role in the Protection League (as 
a carpenter he may have been ambivalent about a tariff on wood) but masters and 
journeymen in the manufacturing trades dominated the membership of the 
League and provided most of its members.31 Thorn continued as a member of the 
ASC&J, however, and his son served an apprenticeship in the same trade.32 

Although Thorn was by far the wealthiest member of the ASC&J it was only 
the degree of his success which made him atypical. A high proportion of the 
members of this union, at least for the period 1900-20, were never listed in an 
electoral roll or a street directory. In many cases one presumes that they were 
highly transient. Of 104 carpenters and joiners listed in these sources for 1911, 
however, 44 were listed in the city's rating books as the owners of their own 
homes and sections.» The union continued to express the values of the pre-factory 
occupational sub-culture, however. Until the war it remained relatively small 
and retained its benefit section (and, despite enjoying an award, a high member-
ship fee). Their leader, W. H. Warren, who had contested the Caversham by-
election in 1901 without success, continued to give lectures to the branch on such 
matters as the 'Land Question', Edward Bellamy's idea of equality, and 'the 
relation between the Landlord and the Worker'.34 

In 1906-7 branch meetings began discussing larger political issues. An effort 

28 Angus, 'City and Country', pp.91-92,225-37, 306-17, provides the best portrait of these 
men. 

29 Salmond, Labour's Pioneering, pp.126-8 and Olssen, Otago, pp.106-7. 
30 See Bradley, 'Otago Trades and Labour Council', Boyd, 'Urban Radicals', and Angus, 'City 

and Country', chs.2, 3. 
31 Boyd, 'Urban Radicals', ch.l. 
32 Amalgamated Society of Carpenters and Joiners, Minutes, 1 July 1910, Hocken Library, 

reported that Charles Thorn of 11 Marion St, Caversham, was ill and receiving the sick benefit. 
33 S. Patullo, 'Carpenters and the Amalgamated Society of Carpenters and Joiners', linked 

names in the union's membership book to electoral rolls, directories, and Dunedin rating books 
(Dunedin City Council MSS, DCC). 

34 See Minutes, 15 Sept, 1906 and 17 August 1907 for examples of 'Brother' Warren's 
educational efforts. 
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was made to expel all contractors and master builders from the branch. Steps 
were also taken to recruit all those working as carpenters and joiners, even if they 
had not served an apprenticeship.35 The union's minutes indicate that ambiva-
lence and confusion were an important part of the process of adaptation, but the 
direction was clear enough. Although no evidence of the industrial mobilization 
associated with the Red Feds can be found in this union's records, the desire to 
organize the entire industry reflects a new imperative.36 The new direction can 
also be seen in the branch's attitude to politics. In 1909 the branch ended its 
compulsory levy in support of the Labour Representation Committee, suggest-
ing that there was no longer a consensus in support of Lib-Lab politics. Poorly 
attended meetings backed the various Labour parties of the period, but the small 
attendance during these years of tumult is of less significance than the absence 
of opposition to the new direction.37 By now, however, Thorn had dropped out. 

Samuel Lister, like Thorn, illustrates the expectations and radicalism of 
skilled men in handicraft trades. Lister was bom in Edinburgh, a major centre of 
handicraft trades even after they had been destroyed elsewhere in much of 
Britain, and served his apprenticeship as an engraver. In 1862 he migrated to 
Otago. Over the next 25 years he worked for various printing firms as an engraver 
and broke with the Presbyterian church. This break may have moved him 
towards the secular traditions of radicalism that competed with organized 
religion for the loyalty of Britain's artisans.38 Whatever the origins of his 
radicalism, in 1887 he established his own job-printing shop and began publish-
ing the Otago Workman. This weekly paper espoused atheism, anti-clericalism, 
republicanism, and the values of brotherhood and democracy. Brotherhood and 
democracy, of course, represented the idealized character of the handicraft 
trades. Lister did not believe that there should be a conflict between Capital and 
Labour; harmony was the natural relationship. Nor did he believe that the state 
had much part to play in securing reform. While he strongly supported the 
Protection League in 1887-9 this marked, for the time being, the full extent of 
his demand on government.39 

Lister never belonged to a union. He strongly supported unions, however, 
backed the Maritime Council, and became quite apocalyptic during the maritime 
strike of 1890. The union represented brotherhood, democracy, and after 1890 
the social basis for the politics of socialism. Although Lister continued to publish 
his weekly paper throughout the 1890s, and encouraged all of his sons to serve 

35 See Minutes 3 March, 12 May 1906 and 22 May 1907 (at this meeting Brother Brundell 
refused to withdraw and dared the branch to expel him). 

36 See Olssen, The Red Feds: Revolutionary Industrial Unionism and the New Zealand 
Federation of Labour, 1908-14, Auckland, 1988. 

37 See Minutes, 2 July 1909, 10 March, 28 July, 8 September 1911, and 9 February 1912. 
38 For background see R.Q. Grey, The Labour Aristocracy in Victorian Edinburgh, Oxford 

University Press, 1976, and T. R. Tolfsen, Working Class Radicalism in Mid-Victorian England, 
London, 1976. Bradley, 'Otago Trades and Labour Council', noted the number of Freethought 
Association members active in the Council. 

39 Olssen discusses Lister more fully in 'The "Working Class" in New Zealand', NZJH, 8 (April 
1974) and Otago, pp.107-10. See also A. Birchall, 'Sam Lister and the Otago Workman', 
unpublished essay, 1981. 
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apprenticeships in the printing trade, small job-printing shops such as his were 
rarely unionized. The unions took root only when new technologies, notably the 
linotype printer, ended the possibility of self-employment and threatened the 
compositors with redundancy. The union was foreign to the small-scale work-
shops. Here a consensus prevailed, even in lean years.40 

By 1890 masters like Thorn no longer played any significant role in the union 
movement. In other radical-political organizations, such as the Liberal Associa-
tion and the Knights of Labour, masters remained important and the idea that 
harmony was the natural relationship between Capital and Labour remained 
central.41 Even the union leaders in the skilled unions still regarded their small 
masters and themselves as 'the people', but attitudes were changing. In the 1901 
Caversham by-election that followed the death of Arthur Morrison, a member of 
the Knights of Labour, three candidates stood. T. K. Sidey, a lawyer and the son 
of the wealthiest landowner in the region, ran as an Independent Liberal. The 
union-based Workers' Political Committee (WPC) nominated Patrick Hally, a 
Catholic and a master bootmaker. 'Plain Bill' Earnshaw, brass-polisher and ex-
Liberal member of the House, entered the lists as the only true working-man, and 
an anti-Catholic one at that. He did much better than Hally but could not stop 
Sidey from winning. In 1908 the Political Labour League created considerable 
confusion by selecting a master builder to contest J. A. Arnold's seat in Dunedin 
Central. Arnold, a boot-clicker, publicly announced that he was the only 
' workingman' standing and all true friends of Labour ought to vote for him. The 
leaders of the Labour League tried to reply, but this alternative perspective left 
them floundering. Arnold repulsed the challenge easily.42 

In 1908 and 1911 the Labour League' s candidate won the Kensington polling 
booth, close by the railway workshops at the northern end of Caversham. The 
Caversham branch of the League had two major goals: first, an end to the 
importation of manufactured goods; and second, the use of 'made in New 
Zealand' labels on all products manufactured here.43 The League was but a new 
version of the old Protection League. The men of the Hillside workshops, many 
of whom lived in Kensington, fully accepted this policy. Indeed it had already 
become a principle of management for the country' s railway workshops to make 
locomotives and wagons in order to keep the work-force together. Not all were 
happy with protection. The radical-Liberal H. D. Bedford, the son of a master 
tailor in Caversham, stood for Reform in 1911. Bedford believed that free trade 

40 Peter Stewart, Type of a Century: 100 years of trade unionism in the printing industry in 
Otago, Dunedin, 1977; J. Hynes, 'The Otago Typographers' Association, 1898-1914', unpublished 
essay, 1980; and Adams, 'The Printing Industry'. 

41 Boyd, 'Urban Radicals', ch.l. Salmond, Labour's Pioneering, pp.131-32, noted conflict 
between the unions and some of these organizations which, in Dunedin anyway, were dominated 
by small masters. The tension which Angus noted between the 'middle-class' radicalism of the 
Globe and the more 'working-class' radicalism of the Otago Workman may also have been 
generated by differences between masters and journeymen. See 'City and Country', ch.9. 

42 G. Vine, 'The Blessings of the Blessed; T. K. Sidey and Political Patronage in Caversham 
and South Dunedin', unpublished essay, 1983, appendix 2. 

43 Otago Liberal, 1901-5, and Beacon, 1905-7, show that the local branch was not out of step 
with the city's unions. See too the Dunedin Minute Book of the Independent Political Labour 
League, Hocken Library. 
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was the best instrument for preventing the tendency to monopoly; hence his 
liaison with Reform.44 But for all these men, and for most of the skilled workers 
who ran the unions and the various branches of the various labour parties in this 
period, monopoly remained a central issue. And it was monopoly, or the 
tendency towards it, which they saw as the threat to the norms and values of a true 
society. The sub-culture of the handicrafts, shaped by Tom Paine's radicalism 
and Joseph Proudhon's 'mutualism', helped to shape the image of a true society. 

How typical were Caversham's handicraft trades? Professor Gary Hawke has 
made the most rigorous effort to define the extent of the handicraft trades, which 
he defined as work not done in a factory. The persistence of a sizeable handicraft 
sector in manufacturing was one complication he faced in trying to redistribute 
the information in the Census into modern analytical categories. In terms of our 
cultural definition of a handicraft — that is, an occupation where there is no 
division of labour and 'class' position is in large part a function of age — his 
manufacturing, trade, and service sectors contained sizeable handicraft compo-
nents. In terms of Hawke's definition of handicraft it is notable that there is no 
clear decline across the period and that the handicrafts remained strong. Within 
the manufacturing work-force as a whole, some 20% of the total work-force in 
1911, 32,264 people, were in Hawke's handicraft sector and 54,453 worked in 
factories.45 Caversham thus was not untypical. 

The Census also produced tables that allow us to estimate the opportunity 
structure of all occupations by showing the numbers who were employers, self-
employed, or working for wages. These tables only provide national aggregates, 
but at least they show a broad picture of the situation.46 Table 1 is designed to 
illustrate the variety and the range of differences. Because of the extraordinary 
number of skilled occupations no attempt has been made to include more than 
a few. 

The ratio is designed to standardize the opportunity structures in order to make 
comparisons easier. The simplicity of the procedure is attractive but trades such 
as printing, in the process of a dramatic transformation, pose problems (as they 
do in trying to make sense of the industrial census). For as occupations disappear, 
new ones appear, and even when the same word is used it is often unclear whether 
it means the same thing.47 Saddlers, taxidermists, and wheelwrights typify the 
smaller trades; the bootmakers' ratios indicate the continuing importance of the 
small workshop; while the ratios for the carpenters, boilermakers, and fitters 
show that in some trades the opportunities for self-employment were not as great 
and were narrowing. Thus as socialists and industrial unionists began to 

44 See his obituary, Otago Daily Times, 18 February 1918 (which stated that his father had also 
worked as a blacksmith and a farmer). 

45 Hawke, 'Disaggregation of the New Zealand Labour Force 1871-1936', Victoria University 
of Wellington Working Papers in Economic History, 79/1 (January 1979), Tables 8 and 9, 
pp.28-31. 

46 Angus, 'City and Country', Table 1.11, first used this technique. 
47 Stone's Directory and the Census both reveal, at the local and national levels respectively, 

the changing occupational structure. The best analysis is P.M. Meuli, 'Occupational Change and 
Bourgeois Proliferation: a study of new middle-class expansion in New Zealand, 1896-1926', MA 
thesis, Victoria University, 1977. 
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Table 1: 
Opportunity Ratios for Selected Skilled Trades, 1901-11 

EMPLOYER SELF-EMPLOYED WORKER 
taxidermist 1901 1 8 2 

1911 1 8 7 
boilermaker 1901 1 0.1 49 

1911 1 0.1 85 
fitter 1901 1 0.4 14 

1911 1 0.6 14 
wheelwright 1901 1 1.3 7 

1911 1 1.8 11 
bootmaker 1901 1 2.4 6 

1911 1 2.8 6 
saddler 1901 1 1.4 3 

1911 1 1 3 
carpenter 1901 1 1.7 12.4 

1911 1 1.9 15.2 

articulate new conceptions of class based on large-scale industries, in the 
handicraft trades class position was still in some measure a function of age. 

This generalized picture also disguises regional variations. George Clark, the 
largest builder in Dunedin, employed 12 men in 1911, fewer than the national 
average. In brickmaking, on the other hand, where the national ratio in 1911 was 
one employer to every 7.3 workers (though in brickmaking this figure included 
unskilled men too), the Dunedin experience was quite different. In 1890 
brickmaking had been dominated by those brickmakers working on their own 
account. By 1911 there were only two firms in the industry (one based in 
Kensington), and they dominated the market in Otago and Southland. New and 
expensive kilns, essential for producing the quality bricks and pipes now needed 
for modern construction and sewerage systems, transformed the capital needs of 
brickmaking.48 

This preliminary exploration of the handicraft trades in Caversham suggests 
several tentative conclusions. First, they generated much of the leadership for the 
mobilization of 1889-90. Although they were never involved in the maritime 
strike of 1890 or the Maritime Council, the men of the handicraft traders were 
left, by the defeat of the strike and rout of the unions, as the dominant force 
throughout the 1890s and early 1900s within the Liberal Association, the 
Knights of Labour, the Workingman's Political Committee, the Political Labour 
League, and the Trades and Labour Council. As a result the ideologies of union-
based radicalism bore the imprint of the distinctive values of the handicraft 
sector. These ideologies were less concerned with class than with monopoly. 
Indeed class was treated with ambivalence. The natural harmony between 
Capital and Labour, a harmony that often existed in these trades, led most of the 

48 R. Calder, 'Brickmaking in Dunedin, 1890-1920', unpublished essay, Otago University, 
1982, and E.M. Seed, 'The History of the Brick, Tile and Pottery Industries in Otago', MA Thesis, 
University of Otago, 1954. 
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handicraft sector's artisans to believe that class was as aberrant as conflict. They 
thought of themselves as 'the people' and included masters in their definition. 
And masters belonged, for they were simply successful journeymen.49 

An analysis of the radical movement in Dunedin around 1890 reveals the 
nature of the artisan involvement in the Liberal-Labour victory. The radical 
movement was dominated by self-employed and employing artisans. Almost 
half of the members in four groups — the Protection League, the Knights of 
Labour, the Social Reform Association, and the National Liberal Association— 
fell into this category. The most active members were successful artisans who 
were leaders in community groups and trade organizations. Many were also 
involved in various Freemason or Oddfellow organizations—archetypal artisan 
bodies. The men in these radical groups owned a small amount of land and were 
generally English Protestants who had arrived in New Zealand in the 1870s with 
little other than their craft skills. Agitating for 'political democracy', these men 
consistently expressed handicraft ideals and undertook political action to defend 
these ideals.50 Between 1896 and 1914 unionized handicraft workers — saddlers, 
compositors and typographers, coachmakers — dominated the Workers' Politi-
cal Committee, the Trades Council, and the Political Labour League. Masters 
continued to be chosen as Labour candidates and they dominated both the 
Socialist and Social Democratic Parties in Dunedin between 1908 and 1916.51 

These masters were no longer typical. Most masters, and many non-unionized 
men in the skilled trades, appear to have viewed the growing militancy of labour 
with hostility. Between 1908 and 1911 many of them decided to support the 
strongest anti-labour candidate, the Liberals' Sidey in Dunedin South and 
Reform's Charles Statham in Dunedin Central.52 

The men of the handicraft trades also influenced New Zealand's distinctive 
pattern of industrial relations. James Holt was certainly correct in arguing that 
compulsory arbitration became law in 1894 because 'the unions, being industri-
ally weak, lacked the will to oppose it, while the urban employers, being 
politically weak, lacked the power to prevent it'.53 But within the handicraft 
trades (and even some that were in the process of transformation) a unique 

49 This was not invariably the case and much depended upon the personality of the successful 
master. George Fenwick, compositor, became manager of the Otago Daily Times and Witness Co., 
a vigorous exponent of new technologies which eroded the position of compositors, a key figure 
in forming the Employers' Association, and a member of the city's êiite. H.E. Shacklock, by 
contrast, 'was not at heart the traditional businessman continually seeking to expand and maximise 
profits. Instead he believed in quality and craftsmanship.' For Fenwick see A.H. McLintock, ed., 
An Encyclopaedia of New Zealand, 3 vols, Welington, 1968, v.l, pp.640-1; for Shacklock see 
Angus, The Ironmasters, p.42. 

50 Boyd, 'Urban Radicals', chapters 3 and 4. ' 
51 JamesMunrowasamasterbaker.ArthurMcCarthyamastergunsmith.andMarkSilverstone . 

a master furniture-maker. 
52 Using Hawke's figures, 'Disaggregation', p.28, and the membership figures for unions, 

given in Appendices to the Journals each year, usually H-lla, we can say that in 1901 only 12.7% 
of all handicraft workers were unionized and that unionized skilled workers constituted only 2.5% 
of the entire labour force. By 1911 the figures were 22% and 4.6%. 

53 James Holt, 'The Political Origins of Compulsory Arbitration in New Zealand: A Compari-
son with Great Britain', NZJH, 10 (October 1976), p.107. 
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situation prevailed that shaped not only the form of the Arbitration Act but the 
development of the system. Victor Clark, in one of the more incisive studies of 
the arbitration system early this century, commented: 'it was not originally 
proposed to legislate regarding all the conditions of employment, even where 
conciliation failed. Those conditions were assumed to be already established by 
custom, tradition and mutual agreement. The projectors of these acts appear to 
have thought that a body of common law was lying latent somewhere in 
industrial practices, that only needed the interpretation of a judicial tribunal to 
be called into active manifestation.' This described the handicraft trades and 
those factories, such as the Hillside workshops, that employed industrial crafts-
men.54 As Holt remarked, for some years 'a fundamental consensus existed' 
about wages, hours, and conditions. 'Disputes' often ended with the parties 'con-
gratulating each other... upon the fine spirit and excellent presentation dis-
played by the opposition'.55 Even as late as 1913 J. A. McCullough, the workers' 
assessor on the Court, noted in his diary that he and the employers' assessor had 
settled a dispute between tinsmiths and their employers by visiting Shacklock's 
Foundry to ascertain 'the custom'.56 

Consensus is what one would expect of Shacklock's foundry, Thorn's 
workshop, or Lister's printing shop. Master and journeyman agreed on most of 
the issues that later became matters of dispute, and the major industrial disputes 
in Dunedin concerned the introduction of new technologies, such as linotype 
machines.57 The consensus may also explain the remarkable absence of debate 
over the 1905 Arbitration Amendment Act which made strikes and lockouts 
illegal. Indeed the only comment from the Otago Trades and Labour Council 
congratulated the government.58 The men of the handicraft trades were not prone 
to strikes, and the different sense of class articulated by the unskilled between 
1908 and 1914 did not appeal to them. In adopting the Industrial Workers of the 
World's preamble in 1912, which stated that there were only two classes and that 
they were destined to wage war until the expropriators had been expropriated, the 
'Red' Federation of Labour forcibly put the new view.59 Some labour historians 
have considered such views objectively correct, and written accordingly, but that 
is wrong. In 1912-13, even the most truculent unions learnt the limitations of 
such an ideology. 

To the men of the skilled and especially the handicraft trades such a view of 
class was nonsensical. In many contexts masters were part of the working classes 
and continued to belong to an occupational sub-culture. Nor does it make sense 
to distinguish them from their journeymen and think of them as 'lower middle 
class'. Not only was there no such expression until around the First World War 

54 Victor Clark, The Labour Movement in Australasia: A Study in Social Democracy, London, 
1907, p.207. 

55 James Holt, 'Compulsory Arbitration in New Zealand, 1894-1901: The Evolution of an 
Industrial Relations System', NZJH, 4 (October 1980), pp.184-5. 

56 'Diary', 30 November 1913, Canterbury Museum Library. 
57 Awards, v.l. (1894-1900), pp.58-62, 67-76 (Auckland) and 155-9 (Wellington). 
58 James Holt, Compulsory Arbitration inNewZealand: The First Forty Years, ed. Erik Olssen, 

Auckland, 1987, p.74. 
59 The passage is often cited. See Roth, Trade Unions, p.31. 
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but the divide between the work of a craftsman, skilled with his hands and the 
tools of his trade, and the 'pen pusher' or shop assistant was greater than the 
divide between journeyman and master. The handicraft trades were not simply 
a mode of production but a way of life and a pattern of expectations. Any attempt 
to study urban social structure which ignores their ongoing presence, especially 
during the nineteenth century and the first two decades of this, will go astray. So 
too will any attempt to ignore the industrializing trades and the unskilled, but that 
is another story. 

It would be misleading to end this paper with a discussion of unions, 
arbitration, class ideologies, and 'left-wing' parties. The men of the handicraft 
trades shaped these, but often remained apart. Caversham, where the handicraft 
trades remained numerous and influential, provides another perspective on New 
Zealand's history. The local community was dominated by small-scale com-
modity production for a local market. The small manufacturers, who also sold 
what they made, were just as important as the better known retailers—butchers, 
grocers, drapers — in giving the community its character. Certainly the schools 
and the trams, no less than the Hillside workshops and such institutions as the 
Benevolent and the Industrial School, reminded people of the larger society. And 
they had their own important roles. But the small workshops of the masters and 
their journeymen, often owning their own tools and mixing their labours with 
skill to create a finished product, created the texture of a distinctive society. The 
survival of communities such as Caversham, even within the centralizing 
tendencies of early twentieth-century Dunedin and New Zealand, did much to 
impart to New Zealand society its cohesion and character. New Zealand was not 
Caversham writ large, but New Zealand was unique in part because Caversham 
survived. 
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