
The Maori Economy of Hauraki 
1840-1880' 

HAURAKI OFFERS a special case study of Maori participation in the early settler 
economy, one involving coastal communities well placed for trade with the 
young colonial capital and in possession of resources greatly valued by 
Europeans — kauri gum and timber and gold. This water-bound region lying 
immediately to the south-east of Auckland encompasses the Coromandel penin-
sula and other lands flanking the Firth of Thames, plus a spangle of Hauraki Gulf 
islands. The economic experience of its Maori population passed through a 
number of distinct stages in the period 1840-80: vigorous commercial produc-
tion in the 1840s and 1850s; dislocation and growing reliance on non-work-
derived 'wealth'2 from the 1860s; mounting debt and land loss in the 1870s; and 
subsistence agriculture, with increasing reliance on wage labour, by 1880. The 
dates apply only loosely to the region as a whole, local variations occurring as 
a result of the exact timing of major European contacts and resource exploitation 
in each place. Just how and why this sequence took place is the subject of this 
paper. While European influences were of vital importance, so too were Maori 
motives and methods. Indeed, it will be argued that throughout these changing 
economic circumstances Hauraki Maori remained active, utilizing economic 
resources for their own purposes through their own social organizations, in the 
face of increasing European influences and despite involvement in a capitalist, 
market economy that made rather different demands on the use of those 
resources. 

It has long been acknowledged that in the nineteenth century Maori engaged 
in the European order, selectively and adaptively, to serve Maori purposes.3 In 

1 This article is drawn from material for a book on Maori-European relations in Hauraki from 
1769-1890. currently in progress. An earlier version of it was presented at the New Zealand 
Historical Association Conference, Auckland, 1994. 

2 The term "wealth' is used in this article in its anthropological sense: that is, to denote a stock 
of assets, goods and money (with the advent of the western economy). 

3 See K.R. Howe, 'Missionaries, Maoris, and "Civilization" in the Upper-Waikato, 1833-1863', 
MA thesis. University of Auckland, 1970; K.R. Howe, 'The fate of the "savage" in Pacific 
Historiography', New Zealand Journal of History (NZJH), 11 (1977), pp.137-54; A. Parsonson. 
'The Expansion of a Competitive Society ' ,NZJH. 14,1 (1980).pp.45-60; A. Parsonson, 'The Pursuit 
of Mana' in W.H. Oliver, ed.. The Oxford History of New Zealand, Wellington, 1981, pp. 140-67. 
Angela Ballara, despite having serious reservations about the above analysis of Parsonson, agrees 
with her that 'Maori ways of doing things and Maori reasons for doing them were still paramount 
in Maori society (in the nineteenth century]' in 'The Pursuit of Mana? A Re-evaluation of the Process 
of Land Alienation by Maoris, 1840-1890', Journal of the Polynesian Society (JPS), pp.519-41. 
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a process of acculturation new elements were grafted on to old. Certainly, within 
Hauraki, there is no reason to suppose that by as early as 1840 Maori society was 
fundamentally altered due to the significant European influences already expe-
rienced.4 Despite sporadic European trade from 1795, a missionary presence 
since 1833 and pockets of European settlement since about 1835, it was still 
essentially intact and much preoccupied with traditional concerns. Indeed, the 
recent return of the tribes to Hauraki in 1831, from refuges in the middle Waikato 
after the battle of Taumatawiwi, had created circumstances of repossession and 
consolidation that fuelled old rivalries and jealousies. Hapu lands were a 
veritable patchwork of strips spanning the region, rights to which had to be 
reasserted firmly, strip at a time, through social and economic activities on the 
ground. As a result communities needed to be highly mobile, although in the final 
pre-colonial years many congregated around centres of European activity at 
Waiheke Island, Coromandel Harbour, Mercury Bay and Kauaeranga. It was a 
situation in which the restoration of mana was of the essence, for chiefs and their 
hapu. The unsettled state of Hauraki in 1840 was therefore as much the result of 
internal reassertion and competition as of direct European impacts. 

Hauraki Maori, perhaps numbering about 4000 in 1840,5 were advantaged in 
trade with Auckland in terms of the location, but not of the arable potential of 
their lands. With many of these within canoe range of the town, they enjoyed a 
monopoly on trade via the Waitemata Harbour until about 1844, when tribes 
from further afield first acquired schooners for the conveyance of produce. 
There had of course been competition from Waikato suppliers since 1840, via the 
Manukau Harbour, and from cultivations on the isthmus. But in Hauraki there 
was nothing comparable, for example, to the extensive river plains of the lower 
Waipa (Waikato). The Reverend Thomas Lanfear, Church Missionary Society 
missionary at Kauaeranga, accurately described his district as consisting 'chiefly 
of a mountainous peninsula of which small patches along various parts of the sea 
coast are cultivated. There are no rich and fertile spots of any extent in it.'6 

Adjacent to his mission were the region's only extensive flats, extending from 
Tararu Point to Kopu, on the eastern banks of the Waihou River mouth. 
Elsewhere Hauraki farmers, spurred on by a sellers' market, brought into 
production countless small flats and even hillsides. Fleets of their canoes entered 
the Waitemata laden with pigs, fish, potatoes and maize and left riding high, 
carrying clothing and other English goods. Not only were they doing much to 
feed the town, but also to consume the surplus stock of its merchants and thereby 
to contribute through the payment of customs duties to the colonial exchequer. 

This spirited entry into the money economy of the infant colony occurred 
against a background of disputes over land, including the many pre-1840 
transactions now undergoing investigation by the Old Land Claims Commis-

4 K.R. Howe, 'The Maori Response to Christianity in the Thames-Waikato Area, 1833-1840', 
NZJH, 7, 1 (1973), pp.28-46. 

5 Great Britain Parliamentary Papers (GBPP). NZ 5, 1846(337). p.207; R. Maunsell, 25 
October 1846. Church Missionary Society (CMS) Archives, CN 0/64, University of Auckland (U A). 

6 Lanfear Journal, 1 January 1859, CMS Archives, microfilm CN 0/57, UA. 
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sion, the first made by Matthew Richmond at Kauaeranga in June 1843.7 

Landjobbers from Sydney had flocked to the Hauraki Gulf in the frenzied months 
before and after the Treaty of Waitangi, often making 'purchases' from only 
some of the hapu with interests in those lands. In the early 1840s many blocks 
were offered for sale to the Crown by part-owners, to assert mana and to frustrate 
rivals. George Clarke, land-purchaser for the Crown, had to proceed with great 
caution. Interests in lands close to Auckland were asserted with particular 
vigour, those of Ngati Paoa to Waiheke, for instance, asserted to the virtual denial 
of those of Ngati Maru.8 Pushing up their value was the dependence of the town 
on Maori-grown food in the absence of extensive settler farming. 

European goods like schooners and flour mills, besides yielding utility, 
offered new ways of conducting inter-hapu competition. Throughout Hauraki in 
the 1840s there was a great appetite for all manner of European vessels, from 
whaleboats up to schooners around 20 tons burden, and on Waiheke it verged on 
a mania.c' Here was a strong reason for support within Hauraki for Governor 
FitzRoy's waiver of Crown pre-emption in 1844/45, judging from the promi-
nence of sailing vessels as payment in subsequent transactions.10 Indeed, by 1847 
Hauraki hapu owned no fewer than 15 schooners," a number far exceeding their 
needs for trade, particularly considering their continued use of large canoe fleets 
as well. Obviously, other more long-standing tribal needs had also played a part. 
Schooners improved access to scattered tribal lands which, in the case of Ngati 
Paoa, extended from Waiheke across to Mercury Bay, even after the early 
alienations. Probably still more important was the boost schooner-ownership 
gave to mana, of both chief and hapu. Moreover, ample encouragement to buy 
schooners came from the region's first generation of European shipbuilders, who 
located themselves close to necessary timber supplies and good anchorages, the 
very same places where Maori communities had gathered since the time of first 
continuous European contacts. 

The flour mill fever had spread to Hauraki from the Waikato by 1849. A mill 
was already operating at Koputauaki and two others proposed for erection at 
Coromandel Harbour and Rotopiro (south of Kawakawa Bay).12 Another was 
built for the Ngati Maru rangatira,Taipari, at Hauraki (Thames) in about 1850.13 

The shortage of land suitable for the cultivation of wheat was of little concern to 
hapu, eager to match the achievements of rivals, attracted by novelty and 
responsive to European encouragement. With the discovery of gold in Australia 
in 1851, Governor Grey exhorted Maori to plant more potatoes and wheat for the 
Australian market, a challenge taken up in Hauraki, as naval surgeon John 

7 New Zealand Government Gazette, 5 April 1843. 
8 P. Monin, Waiheke Island: A History, Palmerston North. 1992. pp.51-52. 
9 ibid., p.77. 
10 Old Land Claims (OLC) Series 1. National Archives (NA). Wellington: OLC1235; OLC 1216-

18; OLC 1140; OLC 1295; OLC 1268. 
11 GBPP, NZ 6. 1847 (899). pp. 18-19. 
12 ibid.. Grey to Grey, 22 August 1849, p. 167. 
13 Dillon to McCaskill. 5 February and 3 May 1850. Maori Affairs (MA) 4/1, NA, Wellington. 
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Jolliffe observed at Mercury Bay in 185214 and at Waiheke, where in every bay 
he found plantations of wheat that earned them 'a great deal of money'.15 

Waiheke-grown wheat was probably milled at the Urikaraka (Ngati Paoa) flour 
mill at Rotopiro — incidentally the only Hauraki mill for which records have 
survived.16 To safeguard Maori interests, the office of the Native Secretary had 
directed all stages of the project from collection of the £450 contract price to the 
final quality check on construction. Maori were in a position to excavate the dam 
and channels, but the mill itself was the work of a European millwright. On 
completion in July 1852, it was pronounced in perfect working order but a year 
later an engineer, despatched by the Native Secretary to investigate complaints 
of its owners, found it 'much out of repair and the natives most dissatisfied with 
it — having paid so large a sum without adequate advantage from it'.17 A 
millwright was needed to put it right and would require money Urikaraka did not 
have. Only on the pledge of land as payment18 were these repairs made and the 
mill returned to production in 1856, soon to break down again, it would seem. 
When the block on which the mill was located passed through the Native Land 
Court in 1867, 217 acres were cut out to settle accounts with the millwright W. 
Clow.19 

The sorry saga of the Rotopiro flour mill illustrates the heavy drain on Maori 
resources of investments in schooners and flour mills, investments prompted as 
much by hapu considerations as by imperatives of the new economy. The scant 
record suggests that other Hauraki mills were no more productive and similarly 
fraught financially. Nevertheless, Drummond Hay, land-purchaser for the 
Crown in Hauraki, in negotiating with Maori, continued to argue that 'the most 
advantageous and substantial form that may be given to payments they may 
receive . . . [is] a Flour Mill, and pointing out a site'.20 As late as 1858-59 another 
mill was built at Coromandel21 and in 1864-66 one at Ohinemuri,22 the last in 
Hauraki. Each was essentially the asset of an individual hapu, working wheat 
from its own cultivations. Without a doubt Hauraki had excess capacity in flour 
mills in the 1850s, a situation that could have been avoided only through greater 
inter-hapu co-operation in the financing and operation of the asset. The same 
applied almost equally to schooners, too many owned for too little commercial 
return considering their great expense. Moreover, they were high risk assets, 
always at the mercy of the elements while at sea and regularly in need of 
expensive maintenance work when back at the mooring. The schooner George 

14 John Jolliffe's 'New Zealand Journals', MSS B1029. Mitchell Library, Sydney, Vol. 2, p.64. 
15 ibid., Vol. l ,p.596. 
16 Nugent to Col. Sec., 28 July 1852; Nugent to Davis, 25 August 1852; Nugent memo, 20 

October 1853; Nugent to Col. Sec., 6 July 1854, Internal Affairs (IA) 4, NA, Wellington. 
17 Nugent memo, 20 October 1853, ibid. 
18 H.H. Turton, Land Deeds of the North Island, Wellington, 1877, Deeds No. 384. 
19 Justice Department (J), BACS A 908/7a A96, NA, Auckland. 
20 AJHR, 1861, C- l , p.145. 
21 Smith to Preece, 15 March 1858, MA 4/ 2, NA, Wellington. 
22 MackaytoCol. Sec., 16August 1864,GBPP. 1864, p.l 19; T.S. Grace,/! Pioneer Missionary 

Among the Maoris 1850-1879, Palmerston North, 1928, p.153. 
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owned by Taraia Ngakuti of Ohinemuri is a case in point. Bought in 1858 and 
repaired in 1862 at a cost of £150, it was wrecked off Motukorea (Brown's 
Island) at the entrance to the Waitemata Harbour in 1866.23 Yet even over a 
working life of eight years it had probably been a better capital investment than 
most of the sister Maori coasters in Hauraki. These high-profile assets, then, 
were as unsuccessful as long-term investments as they were successful as 
immediate symbols of hapu wealth and mana. 

Paradoxically, at the very time such investments were faltering or failing, 
Maori agriculture in Hauraki was achieving new levels of production in the 
1850s. Since the 1840s the district had been the fruit bowl of Auckland, 
delivering to the town's streets and markets from January to March each year 
an abundance of peaches and other fruits, and by 1855 its Maori orchardists were 
practising the skills of budding and grafting.24 Cultivations of potatoes and wheat 
were more extensive than ever before, as already mentioned. The canoe trade 
through Auckland reflected this increased production, the number of canoes 
involved peaking in 1853 at 1812 and the value of the produce they carried in 
1854 at £ 12,417.25 The schooner trade, too, for which similar statistics were not 
kept, must also have increased, though the value of each cargo was estimated at 
£200-£500 by the Maori Messenger in 1855.26 The continued use of canoes in 
large numbers is surprising, considering the steady purchase of schooners for a 
decade. Even more so is the absence of new methods of production as a means 
of achieving that increased output, apart from the use of iron hand-tools, for the 
plough and work-horse were slow to make an appearance in Hauraki. A strong 
reason was the early failure of successive resident missionaries, James Preece 
and Lanfear, to promote their use, in contrast to the vigorous efforts of John 
Morgan at Otawhao (Waikato), whose Maori community also had the benefit of 
Governor Grey's paternalism, in the form of gifted ploughs and other agricul-
tural equipment. Indeed, in the view of the Maori Messenger, Hauraki Maori in 
1855 were not performing at all well agriculturally, 'showing little anxiety to 
procure ploughs and less to erect mills . . . [being] behind their neighbours'.27 

The strength of the Hauraki economy in the 1850s, therefore, must not be 
exaggerated or romanticized. Increases in production were achieved by dint of 
hard manual labour with little help from new technologies. Lanfear and Preece, 
now retired from the Church Missionary Society, promoted ploughing in the late 
1850s,28 but this came too late to benefit Hauraki farmers, given the collapse in 
Australian markets for food in 1856. 

Many demands were made on the wealth accruing from trade. Requiring 
payment, besides those major capital items, were the many cargoes of 'clothing, 

23 Thorp to McLean, 5 September 1862, McLean Papers, MSS 32 reel 94, Alexander Turnbull 
Library (ATL), Wellington; Daily Southern Cross (DSC), 30 July 1866. 

24 Maori Messenger (MM), I March 1855, p. 12. 
25 AJHR, 1865, E-l2, pp. 1-14. 
26 MM, 1 January 1855, p. 10. 
27 MM, 1 February 1855. p.5. 
28 Lanfear to Straith, December 1856, K.A. Webster Papers. MS 1009-2/25, ATL; Preece to 

McLean, 11 February 1857, McLean Papers, MSS 32 folder 516, ATL. 
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bags of biscuit and sugar . . . the many things of European manufacture, which 
have become indispensable to the native race',29 purchased in the stores of 
Auckland before schooners left harbour. If much of those supplies were for 
regular consumption, at least some were needed to supplement local produce for 
hakari (feasts), hui and tangi — social functions essential for maintaining the 
reciprocal links integral to Maori society — and therefore, in Maori terms, in no 
way squandered. An example is the feast held by Ngati Tamatera for Ngati Paoa 
at Koputauaki in 1853, the fare: '3,000 baskets of potatoes and kumaras, 80 fine 
hogs and 4 casks of tobacco.'30 Prior to 1860 such functions appear to have been 
held at well-spaced intervals, provisioned mainly with Maori-grown food, as in 
the case of the Koputauaki feast, and moderate enough in scale compared with 
those to follow.31 Hauraki Maori were incurring heavy expenses from participa-
tion in two societies and inevitably some hapu were living beyond their means. 

To make things worse, the young colonial economy posed high risks to 
European and Maori alike. All schooners had a perilous existence, money was 
short, bad debts endemic, markets fickle. In addition, Maori were vulnerable to 
the fraudulent dealings of unscrupulous Europeans, whatever the efforts of the 
Native Secretary and resident magistrate in Auckland to prevent such. Conse-
quently, Ngati Paoa of Waiheke and Kawakawa Bay were falling deeply into 
debt by the late 1850s.32 They were well into the inexorable spiral of vigorous 
commercial enterprise, extravagant investments in schooners and flour mills, 
mounting debts, growing alcohol consumption, and land sales, as the only way 
to extinguish debts. All that could forestall the final stage, land sales, was a 
sudden injection of money from another source. In effect, many hapu economies 
were in need of 're-financing'. Fortunately for many of them, such financial 
relief was to be had from the sale to Europeans of the considerable timber and 
gold resources on their lands. Ngati Paoa of Waiheke did not secure relief from 
timber earnings because of the widespread felling of kauri trees on the island by 
Europeans before 1860 without Maori authorization, but their lands at Coromandel 
carried still more, and would also prove to contain gold. 

Also feeling the pinch of over-commitment by this time were other hapu of 
Coromandel, similarly advantaged by having resources to sell. Their kauri trees 
were fetching 10 shillings to £1 each in the late 1850s and, furthermore, kauri 
gum was strewn about for the collecting.33 Maori had closely controlled the 
terms on which Europeans had been using resources (except at Waiheke and a 
few other places), but large-scale investment in the timber industry now brought 
demand for wholesale access to the resource. The water-driven mill of Charles 
Ring, erected at Kapanga (Coromandel township) in 1859, was followed by the 
peninsula's first steam-driven mills, erected at Cabbage Bay and Whangapoua 

29 MM, I February 1855, p.35. 
30 Lanfear Journal, August 1853, CMS, CN 0/57, UA. 
31 The record on these functions is limited to references in the Lanfear Journals, above, and in 

the Auckland press, particularly around 1860. 
32 McLean Papers, MSS 32 folder 9, diary notes, 6 January 1857. 
33 AJHR, 1861, C- l . p. 128. 
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in 1862, all three milling operations involving the purchase of timber by the 
block, instead of by the individual tree.34 The balance from £6,00035 was paid to 
the Maori owners, after the deduction of survey costs. 

In receipt of this new wealth, Patukirikiri of Kapanga began to spend more 
lavishly across the two societies. They provided, in effect, the first passenger, 
freight and postal service between Coromandel and Auckland, with their fleet of 
three schooners operating over the period 1858-62. Against a background of 
deteriorating relations between the races, they held a meeting-cum-feast at 
Kapanga in 1861 to discuss the Taranaki war — one of many in Hauraki at that 
time. It was a sumptuous affair to which the local settlers and the missionary 
Lanfear were invited, doubtless in a bid to reinforce friendly relations with them, 
via gifting, as well as to assert hapu mana in the age-old Maori manner. 'They 
had erected a booth 80 yards in length with a double range of tables. At the upper 
end covers were laid for the white people who sat down the first day, eighty in 
number. The natives being about four times as many A perfectly good feeling 
appeared to exist on both sides. The food consisted of some excellent beef, pork, 
plum pudding, bread and vegetables, with tea . . . . The booth was covered with 
white sail cloths and gaily ornamented with flags.'36 Both the bill of fare and 
venue — mainly European foods and an improvised marquee — were new, and 
so, too, was the level of expenditure in money. From June 1862 the chiefs of 
Coromandel began to receive additional income from gold, the miners' rights 
fees due them on land ceded for gold mining purposes. 

A dramatic change was taking place in the expenditure of wealth and in levels 
of work at Coromandel. Whereas hard-won savings only years before had been 
invested in capital assets like schooners and flour mills, the new wealth from the 
sale of resources was being spent increasingly on consumption goods like sugar 
and flour. The resident magistrate, Henry Lawlor, observed in May 1864, 'The 
natives residing here [Coromandel] hardly plant sufficient for themselves and 
are necessarily in a great measure dependent on the stores for their supplies.'37 

Indeed, such dependence had been a strong reason for their unwavering loyalty 
to the Crown during the Waikato war. In contrast, hapu elsewhere in Hauraki, 
denied this wealth, were still at least self-sufficient in food production. 

Explanation for this change among the resource-selling Coromandel hapu 
must centre on the new factor in the culture-contact situation, money for no 
work. True, money payments had been received in the 1840s and 1850s for lands 
purchased in the region by the Crown and private individuals (pre-emptive 
claims) but had been insufficient in size and frequency to affect significantly the 
overall patterns of expenditure and work of hapu. Raymond Firth in his book. 
Economics of the New Zealand Maori, has explained how the driving force 
behind Maori industry was not material benefit and self-interest, but rather a 

34 AJHR, 1875. C-3A, p.2. 
35 ibid. 
36 Lanfear Journal. 5-8 April 1861, CMS, CN 0/57.UA. 
37 Lawlor, May 26 1864, J, BACL A208/688, NA, Auckland. 
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complex of social motivations.38 Work, apart from securing survival, enabled the 
reciprocal distribution of goods and displays of hapu wealth so essential to Maori 
society. Suddenly, these became possible without work and hence the social 
motivations for work were suspended in proportion to the new payments 
received. 

The onset of these impacts on the Maori economy of Hauraki coincided with 
the drift to war between the races in the wider region. The damaging effects of 
close Pakeha contacts on Maori communities at Waiheke and Coromandel by the 
early 1860s served as a warning to kin elsewhere in Hauraki of what could 
happen to them also, unless steps were taken to protect their independence. Not 
surprisingly, then, on General Cameron's invasion of the Waikato, about one 
third of Hauraki Maori aligned themselves with the Kingitanga,39 fighting in 
South Auckland and in the Waikato. These fighters belonged to non-resource-
selling hapu, those free from dependence on European supplies and, hence, from 
associated Crown political influences. The naval blockade imposed on the Firth 
of Thames in November 1863, to thwart supplies reaching Maori fighters in the 
Waikato via that route, came at a seasonal low in the Hauraki trade with 
Auckland, so had limited immediate effects. However, during the summer of 
1864, which in normal circumstances would have been a seasonal high, the trade 
was non-existent, except for a few schooner-loads of fruit carried by European 
traders.40 When the trade recovered some vitality in 1865, it was on the back of 
kauri gum as the staple Maori product, with fruit supplies much reduced from 
pre-war levels. Agricultural recovery on the Kauaeranga flats was hampered by 
soil exhaustion due to 20 years of continuous cultivation.41 As for further specific 
war damage to the Maori economy of Hauraki: the East Wairoa and Pokeno 
confiscations in 1865 included some of the most extensive pre-war Maori 
cultivations and peach orchards in the region; and the unsettled state of Hauraki, 
1868-71, on account of war to the south in pursuit of Te Kooti, obstructed 
economic recovery in the Waihou (Thames) valley south of Hikutaia. Therefore, 
the once-used argument that disillusionment42 was the main cause of reduced 
economic activity among Maori after the wars has little validity in the context of 
Hauraki; these other reasons already cited provide a far more convincing 
explanation, together, of course, with the adverse effects of resource sales on 
work. In areas where this new wealth was not being received — at Waiheke, 
Ohinemuri and Parawai, for example — agriculture in fact recovered modest 
commercial capacity by 1870. 

Superseding all of these factors, however, were the effects of massive 
European economic expansion into Hauraki from 1862, till then frustrated by 
Maori opposition to the large-scale sale of land and resources. The following 
decade saw the introduction of steam technology in all of the region's extractive 

38 R. Firth, Economics of the New Zealand Maori, 2nd ed., Wellington, 1959, p.175. 
39 AJHR, 1869, A-17, p.3. 
40 See DSC, coastal shipping intelligence columns over this period. 
41 Lanfear Report, 1861, CMS, CN 0/57. UA. 
42 e.g. Firth, pp.455-6. 
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industries — timber, gold and flax — for which considerable amounts of capital 
were needed, if less in the case of flax. Unable to marshal such capital or 
command such technology — except in the special case of W.H. Taipari, the 
leader of Ngati Maru at Thames who received considerable income over the 
boom years of the Thames goldfield — Maori were inevitably sidelined. Where 
in a less capitalized economic environment they had enjoyed the initiative and 
competed on equal terms with Europeans, they now found themselves very much 
at a disadvantage and steadily relegated to a subject labour force. As flax cutters, 
they were forced to accept the going rate per ton, often depressed because of a 
wildly fluctuating market.43 In the timber industry they found early employment, 
for example, de-snagging streams for the Whangapoua mill of Thomas Craig in 
1871.44 Also, any Maori advantage in transportation through the ownership of 
schooners was lost, with the commencement of steam-ferry services to 
Coromandel in 1862 and Shortland (Thames) in 1867, as the foundations of an 
independent European infrastructure were laid. Yet evidence that Maori were 
deliberately discriminated against is limited. In that vein, it may be, was the 
refusal of the Auckland port authorities in 1874 to re-open the Maori market at 
the Queen Street wharf to Maori traders from western Waiheke, perhaps because 
of their 'unkempt' appearance and associations with drunkenness, restricting 
them to the use of the market ground at Mechanics Bay.45 

So Maori, unable to work their own resources, and facing increasing pressure 
from Europeans keen and able to do so, were selling them wholesale. The sale 
of timber blocks, begun in the northern kauri forests of the Coromandel 
peninsula in 1859, spread all the way south to the kahikatea forests of Turua. By 
1872 timber millers had spent £42,000 on cutting rights throughout the peninsula 
and on the necessary land surveys.46 Meanwhile, gold had come to the rescue of 
Auckland's flagging economy. Thames was opened for goldmining in 1867, 
thanks to the ardent support of W.H. Taipari and the strenuous negotiations of 
civil commissioner James Mackay. Mining rights were ceded in return for the 
receipt of miners' rights fees and rents on townships laid out by the government. 
The resultant income for the hapu of Thames amounted to at least £10,000 per 
year, over the peak years of the Thames goldfield, 1867-72.47 Indeed, for the year 
1869, Governor Bowen put the figure at £20,000.48 The principal recipient was 
Taipari, his hapu owning the Karaka block, the location of Shortland, and the 
richest seams of gold. 

If short of real riches, this was still considerable wealth to be distributed and 
used as chiefs saw fit, since rent monies were untagged with the social 
obligations of wealth produced by communal labour. The possible effects of 
non-work-derived wealth, such as rents, on Maori motivations for work have 

43 DSC, Summary January 1866. 
44 J. BACL A208/638, 1 November 1871, NA, Auckland. 
45 Auckland Provincial Papers, 1248/74, NA, Wellington. 
46 AJHR, 1877, C-3A, p.2. 
47 Mackay memo, MA 13/35c, NA. Wellington. 
48 G25 - 12, Bowen despatch no 6, NA, Wellington. 
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already been indicated; the implications for Maori society of its distribution and 
usage were equally fundamental. The longstanding role of chief as trustee of 
tribal property and channel of tribal wealth was challenged in the new circum-
stances by that of chief as individual proprietor. Tanumeha Te Moananui, for 
one, had remained true to the old ways handing "everything perhaps but £ 1 to the 
tribe, and left them to divide it amongst themselves' ,4i> Taipari, instead, preferred 
to receive and distribute the rents himself,50 more in the manner of a generous 
tycoon. 

How was this wealth spent? Supplies were increasingly purchased to meet 
everyday needs. The transition from investment to consumption spending and 
the decline in work, having already taken place at Coromandel, spread to 
Thames. Alcohol consumption soared. Taipari, whose prestige like that of all 
rangatira was bound up with the free use of wealth, found himself, as leading 
resident of Shortland, with new as well as old ways of fulfilling such. He had built 
for himself an excellent house 'furnished with every European comfort and 
luxury', where he dined colonial eminences including Governor Bowen 'in 
English style, with good wines, and well chosen plate, glass, linen and other 
accessories', demonstrating to his guests 'the capability of Maories for civiliza-
tion'.51 He gifted land for churches, hospitals, parks and other public purposes. 
He formed the Thames Native Volunteers, which he equipped with a rifle range, 
appointing himself commanding officer. Also, he invested in flax mills and 
employed European overseers and labourers to run them.52 Many of these 
ventures may be seen as efforts to form relationships with Pakeha society and to 
promote roles for Maori within it, rather than as strivings for personal aggran-
dizement and as evidence of cultural renunciation. 

Meanwhile, old outlets for wealth, far from being displaced, experienced a 
new efflorescence. The meeting house Hotunui, Maori architecture and carving 
at their finest, was completed by Apanui Hamaiwaho, the chief of the Ngati Awa 
at Whakatane, to celebrate the marriage of his daughter Mereana Mokomoko to 
Taipari.5' Taipari reciprocated with a gift of £1,000. Hakari associated with 
tangi, uhunga (exhumation of the bones) and political meetings assumed inflated 
proportions, provisioned increasingly from European rather than Maori food 
sources, at considerable expense. These became opportunities, it would seem, 
for the defiant celebration of culture and identity in the face of looming Pakeha 
dominance. In circumstances ushering one world out and another in, occasions 
for hakari in Hauraki were manifold. Death was quickly claiming the old 
leadership, rangatira who had known Governor Hobson and whose great mana 
demanded great tangi and uhunga. Political meetings were needed to determine 
the way forward, to discuss tribal policy and strategy toward Pakeha designs on 
Maori land and resources. Moreover, the spectacle of British imperialism, 

49 AJHR, 1891. G- l , p.40. 
50 McLean to E.W.Puckey, 30 April 1870. MA 4/15, NA, Wellington; Maori LandCourt(MLC). 

Hauraki Minute Book 7. 31 August 1872. microfilm, UA. 
51 Bowen despatch. 8, 15 January 1870, NA, G 25-12, Wellington. 
52 ibid. 
53 Transactions and Proceedings of the NZ Institute, 1897, Vol. 30, pp.41-44. 
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resplendent on an occasion like the visit of Prince Alfred in 1869, probably 
spurred Maori society into external competition. 

This expansion of Maori traditional institutions in Hauraki during the 1860s 
and 1870s, made possible by the unprecedented wealth deriving from European 
contact, finds a contemporaneous parallel in the expansion of potlatching among 
the Kwakiutl and other tribes of British Columbia under similar colonial 
economic circumstances.54 The potlatch was a ceremonial occasion on which a 
Kwakiutl leader gave gifts to a rival leader on the expectation of receiving from 
him the same, with interest added, at a return potlatch. The scale of potlatching 
grew exponentially, as each leader sought to out-do his rival at each successive 
potlatch he hosted, since the price of failing to do so was the forfeiture of rank. 
This spiral of gifting, which could even extend to the ritualistic destruction of 
goods, steadily impoverished the communities of participants. Tribal estates 
were whittled away, as leaders struggled to raise sufficient money to stave off 
the calamitous prospect of having to default. An institution which, in the context 
of a subsistence economy, had stimulated healthy and sustainable rivalry had, in 
the context of an economy of surpluses, produced excessive rivalry, which in due 
course could only be economically and socially destructive. Similarly competi-
tive, Maori of Hauraki were experiencing distortions in their traditional institu-
tions. 

In the early 1870s tangi and uhunga proved to be the Achilles heel of the hapu 
from the upper Thames, who had determined since 1867 to lock up their gold and 
lands from the Pakeha. It rendered them vulnerable to the latest method of land 
purchase adopted by Crown agents, the advancing of credit in stores against 
interests in gold and land, to Maori the much detested 'raihana' or 'rations'. 
Obligations at the death of a great leader might break resistance, until then 
resolute. For example, the death of Taraia Ngakuti in 1872 had just that result, 
for a rangatira of his supreme rank required a tangi to excel all others. It cost an 
estimated £3,000 in supplies which included 20 tons of flour, two tons of sugar 
and one ton of biscuits.55 Bowen and the Native Minister, Donald McLean, 
visited Ohinemuri to pay their last respects. James Mackay, active behind the 
scenes throughout, later admitted: 'But for the fact of their requiring advances 
to procure provisions for the tangi over the late rangatira Taraia it is improbable 
that the purchase [of Moehau/Waikewau] would have been affected at the 
present rate.' 5'' The tangi of Taraia was to cost his people in alienated land some 
20,000 acres at 3s.6d per acre. Mackay, now Crown land agent, and Edward W. 
Puckey, native officer for Hauraki, were both exploiting Maori custom to expand 
the European frontier, by making supplies on credit readily available to hapu for 
traditional functions. 

Greatest of all the hakari held in Hauraki was that at Whakatiwai in August 

54 See R. Fisher, Contact and Conflict, Vancouver, 1977, pp.45-46, 206-7; F. Boas (ed. by H. 
Codere). Kwakiutl Ethnography, Chicago, 1966; R. Linton, ed.. Acculturation in Seven American 
Indian Tribes, Massachusetts, 1963, pp.345-7. 

55 Thorp to McLean, 16 April 1872, McLean Papers, MSS 32 folder 603, ATL. 
56 Mackay to Mill. Pub. Works. 22 June 1872. MA 13/35b. NA, Wellington. 



208 PAUL MONIN 

1874. Its immediate purpose was twofold: first, to move the bones of Ngati Paoa 
chiefs from Taupo (Kawakawa Bay) to Whakatiwai;57 and, second, to discuss the 
opening of Ohinemuri for gold mining in view of the £ 15,000 worth of advances 
its owners had received from the Crown. Some 400 Ngati Paoa received about 
600 visitors from other tribes of Hauraki, plus numerous Pakeha. Supplies were 
to the value of £3000, 'to procure which they will have to part with some of their 
land', as the missionary, George Maunsell, was aware.58 The assemblage of food 
for distribution was colossal even before completion: 
'two rows of bags of flour, about 80 yards long each, closely packed, and some 
3 feet high; in front of these, and in rows of the same length, are kits of potatoes 
and kumeras piled one above the other; on the top of the flour is piled bag upon 
bag of sugar and on top of these again is placed at intervals large barrels which 
also contain flour and a few cases of tobacco. There is still to come 20 bullocks 
. . . also about 60 or 70 pigs . . . and many thousands of dried sharks.'59 'Included 
in the distribution were the Pakehas present, some of whom secured several bags 
of flour apiece',60 Maunsell observed. Maori society in Hauraki, even at this late 
hour in its dominion, was still trying to draw Pakeha unto itself, to bind Pakeha 
into reciprocal relationships. This use of resources became an extravagance only 
when Europeans, ignorant of Maori codes of gifting, failed to reciprocate. As for 
the political business at Whakatiwai, most chiefs, so heavily in debt, became 
resigned to the opening of Ohinemuri, so long resisted. 

As important as charges against the Maori economy of Hauraki by Maori 
themselves, were obstructions to it and charges against it by Europeans. The 
Native Land Court, which commenced Hauraki investigations in 1865, was no 
respecter of the agricultural calendar; it required claimants to spend long, 
wasteful periods at Taupo, Kapanga and Shortland; incurred expensive survey 
costs; and generally discouraged land usage until title was settled. The 
Whangamata and Hikutaia hearings, for example, spanned seven weeks from 
November 1872 to January 1873,61 a critical time in that growing season, while 
claimants were confined to Shortland consuming supplies, doubtless on credit. 
Not surprisingly, then, only days after the certificates of title were issued many 
of these blocks were sold to the Crown. Increasingly, credit was sought to meet 
survey costs. Such an instance, which had dire consequences for the borrower, 
was that of Ngakapa Whanaunga, during 1868-71. Ngakapa had lands surveyed, 
expecting a lease arrangement with a European to pay for the work, but when it 
fell through he gave a promissory note which he could not meet. A suit against 
him in the Supreme Court led to the auction of valuable property, at only a 
fraction of its real value, and the loss of a schooner.62 Other chiefs in Thames also 
lost valuable property in like circumstances arising from their failure to meet 

57 Church Gazette (CG), October 1874, Anglican Archives, Auckland, p. 152. 
58 ibid. 
59 Thames Advertiser, 13 August 1874. 
60 CG, November 1874, p. 169. 
61 See MLC, Hauraki Minute Books 7 and 8, UA. 
62 AJHR, 1871, A-2, pp.43-45. 
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credit agreements, often carelessly entered into and ruthlessly foreclosed.63 

In 1874-75 Maori economic activity in Hauraki reached rock bottom precisely 
at the time and because raihana (advances) were peaking. As Puckey reported: 
'For the last year or so the means of obtaining food and supplies of various kinds 
has been so easy of access to all the Natives of the Hauraki tribes, by pledging 
their lands for sale to the Government that but little attention has been paid to 
agricultural pursuits generally.'64 Advances made by Mackay to Hauraki Maori, 
initially against miners' rights fees to be due them on the opening of the 
Ohinemuri gold field, had snow-balled to a total well beyond that to which those 
fees could conceivably amount, so that the Crown had come to view the freehold 
on land as equity for any shortfall that should occur. It became unclear to these 
recipients of credit whether they were mortgaging their gold resources or their 
land. It was a distinction which Crown agents deliberately kept blurred to 
expedite their commissions. Puckey might have asserted in his report that they 
were 'pledging their lands for sale', but what they believed themselves to be 
doing was often far less clear-cut.65 If they were aware of what was happening, 
the chiefs had been lulled into accepting the sale of the land itself by the receipt 
of income over many years from the sale of resources upon and under it. Spurring 
the Crown on to acquire the land's freehold were the savings it would then make 
from no longer having to pay miners' rights to Maori, and the advantage of 
having full control over timber resources. Consequently, in the 1870s, the 
transfer of Maori lands to the Crown accelerated; by as early as March 1872 
negotiations were completed or underway on some 450,000 acres, located 
mainly north of Hikutaia.66 By 1880 only reserves and scattered blocks remained 
under Maori ownership, apart from the Ohinemuri (132,000 acres) and the 
Piako-Waitoa (200,000 acres) blocks. The Crown's purchase of these had been 
hampered by delays in the passage of these much disputed lands through the 
Native Land Court and then by the subsequent difficulty of settling accounts with 
all title holders, where many had earlier received advances which now proved to 
be disproportionate to the monetary value the Crown gave to the titles finally 
awarded to them.67 

Only when Hauraki Maori could offer little equity for further advances did 
modest economic recovery begin in about 1880, as communities began 'cultivat-
ing the small portions of land remaining to them'.68 However, a return to the 
economic self-determination of the 1840s and 1850s for this remnant population 

63 Another chief who got into such difficulties was TanumehaTe Moananui, as recorded in Pollen 
to McLean, 2 September 1870, and Pollen to McLean, 21 October 1870, McLean Papers. MSS 32, 
reel 80. ATL. 
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of about 15006<) was not possible. In a colonial economy accelerating along the 
track of highly capitalized industries and sophisticated infrastructure, as in steam 
water-transport and telegraph communication, Maori were relegated to subsist-
ence gardening, wage-labour in public works and the timber industry, and to 
gum-digging. 

Throughout the economic vicissitudes of 1840-80, Maori of Hauraki had 
remained their own people, applying innovations of the new order to their own 
purposes and inviting Pakeha, if with minimal success, to participate in their own 
social structures. Yet with the onset of substantial non-work-derived wealth in 
the 1860s, interaction between European and Maori elements set in motion 
internal processes profoundly disruptive to Maori society. Motivations for work 
were suspended in proportion to the extent of these payments; the distribution 
and use of wealth, long communal, were challenged by individualistic alterna-
tives; and old uses for wealth assumed inflated proportions damaging to the tribal 
estate. Maori society, arguably, was able to assimilate money readily only so 
long as it was earned through work, that is, the trade of the 1840s and 1850s. Once 
it was received without work it became socially disruptive. These were insidious 
outcomes of Maori-European culture contact, rather than outcomes entirely of 
European origin, that is, the European impacts in themselves. The free flow of 
money in the form of payments for timber, gold miners' rights, town rents, and 
'raihana' as equity against any of those future entitlements, and payments for 
land took a double toll on Hauraki: unsettling its social fabric as well as claiming 
most of its resources. 
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